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Synopsis

3 LEAN Books + 1 Free Bonus Books Included!Do You Want to Learn How to Master Lean
Manager? Get this Book and Follow My Step by Step Explanations!This LEAN Bundle
Contains:Lean BibleLean Tools - Six SigmalLean Tools - 5SLEAN BIBLE: How to Speed Up Your
Business Through the Leading Companiesd ™ MethodRegardless of the type of business you are
in, you can use the principles of the Lean system to improve the value you are providing to your
customers while at the same time ensuring they know that you respect and value their business.
Everyone knows that in todaya ™s market, the customer is king, and LEAN: How to Speed Up Your
Business Through the Leading Companiesa ™ Method has all of the information you need to
ensure your business remains profitable while at the same time responding the customera ™s
ever-changing needs. Inside you will find everything you need to know about what makes the Lean
system so effective while at the same time learning how to best implement it across your entire
team or throughout your business. The idea here is that every business, regardless of what goods
or service they provide, is essentially an interconnected group of processes. Those that are
considered primary directly create value for customers, and in turn the business; while those that
are secondary are vital to ensuring the primary processes continue along smoothly and regularly.
Each of these process, in turn, are made up of a number of steps that must be carried out in a
proper order and they must be looked at as a whole to achieve quality results. LEAN TOOLS: Six
SigmaStarting in the early 1900s, efficiency pioneer Henry Ford began working on a system for
continuously improving the processes in his factories. The spiritual successor of this goal is known
today as Six Sigma and it can provide you and your company with a better way to measure quality
than you have ever used before. If you are familiar with the basics of Six Sigma but are looking for
ways to ensure you implement it effectively in your company, consider Lean Tools: Six Sigma.
Inside you will find everything you need to determine if Six Sigma is the right continuous
improvement process to suit your needs. Whata ™s more, there are plenty of management tools
which can be used to make the transition to Six Sigma as smooth as possible. Finally, there are all
of the most commonly used critiques that are leveled against Six Sigma by those that are being
bogged down by outdated thoughts and ideas.Do your company a favor and ensure that its
interaction with Six Sigma is more than a passing fling. Take matters into your own hands and do
what needs to be done to ensure Six Sigma becomes a way of life; your companya ™s future profits
will thank you. LEAN TOOLS: 5SWhen it comes to lean tools, 5S is one of the easiest to implement
as well as one of the best ways to introduce employees to the idea of continuous improvement.

Whata ™s more, it has a proven track record thanks to the success Toyota has had using the



system for decades. 5S works by pinpointing waste that is hiding at all levels of the company and
doing what it can to ensure the waste is minimized as much as possible. If your company could do
with a little waste removal, then Lean Tools: 5S is the book youd ™ve been waiting for.Inside you
will find everything youa ™Il need to use 5S as a way to promote additional lean processes, while at
the same time sorting, setting in order, straightening, shine and standardizing your way to future
success. Do your company a favor, buy this book today! Unless of course you dona ™t need

additional ways to ensure your processes are productive as possible.ENJOY'!
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Customer Reviews

This is the ultimate book to learn lean six sigma if you are a beginner. | needed to get a quick
overview of what Six Sigma is and this book definitely delivered. The book explains precisely what
you need to do to ensure that the waste that takes place in the organization comes to a stop. To
those who are have totally no idea about this process, this book provides detailed, although very

technical presentation of Six Sigma. By reading this book | have learned that Lean Six Sigma is



uniquely driven by a close understanding of customer needs, disciplined use of facts, data, and
statistical analysis, and diligent attention to managing, improving, and reinventing business
processes.This book is an excellent guide for learning Six Sigma program. It is clearly written and

easy for understanding. | highly recommended this book.

For those who have a business this is the perfect read! | enjoy reading self help books in order to
develop my skills.One of my biggest dreams is to start my own business. Although | want it very
much i am aware that it takes time, effort, money, and people’s support to do it and to do it in big
style. | don’t have either money, people, or effort, but | do have time. This is why | decided to invest
my time in reading this book. You will find valuable information, insights of a business be it even a

startup and detailed information, well structured to help you in your actions in the future.

It was an interesting and enlightening read. | must confess that, before encountering with this book,
| had pretty much no idea about how | should be running my own business as effectively as
possible. This book provides some innovative tips, methods and solutions for some common
problems in running a business of your own. If you ever considered putting yourself into the shoes

of a successful businessman, then this book is a must-read for you.

Ultimate Book! It is really an amazing book which taught me many useful strategies to enhance my
business skills. It solves many of my queries regarding business. It describes useful facts logical &
practical ways, which can be easily applied in our day to day life. From its title lean Bible Six sigma,

it seems it would be complicated read but when | read it it got all my attention.

After reading these books, | discovered that, although | have not been formally trained, | have been
applying these principles my entire professional life. These books are not too technical in that they
would be considered over the head of the reader. Simultaneously, they are technical enough the get
the thought process behind LEAN.If only they would have been proof read. At times these books
are unnecessarily wordy. Even a few misspellings. Or words left out. Maybe a revised edition using

the principles written of would be useful.

When | got this book. | thought it was another weight loss guide to drop pounds, but | was pleasantly
surprised it was a book on streamlining your business. I've managed for a while, and I've seen

many wasteful strategies in my company. They know nothing about the 5s, and since they don’t



know, they can’t follow the methodology. This book will help me run more efficiently, and if the

heads see my production as being viable, | can introduce then in how to 'get lean’ in business.

Three books in one package and | got it all for free. Definitely adds a lot of value. Lean business is a
system to maximize efficiency and productivity. It focuses on adding value to customers, like what
any business should do. It goes over many methods and each method has a specific purpose: from

improving efficiency, to preventing errors, to obtaining maximum customer satisfactions.

This book is so much helpful in order to effortlessly apply this actions to the corporation. | especially
liked the time management and motivation techniques. Kaizen refers to continuous improvement

which is widely used by manufacturing companies. | am very grateful to author for his system.
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